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第一章  论述惠州市过境公路的发展概况。 
第二章  陈述惠州市过境公路项目面临的经营管理难题，分六节从征费管理
难、管养难、效益差、发展难、风险控制难、出路难等六方面进行分析。 
第三章  解决过境公路项目经营管理难题的对策，分两节进行论述。 
































Where there is the city, there is the inter-city highway. The inter-city highways are 
very important connections inside the transportation network. The unsuccessful management 
of the inter-city highways sometimes can restrict the growth of the economy and the 
development of the city. This dissertation is trying to work out the strategies on solving the 
problems about running and managing the inter-city highway business, starting from 
researching on the development of the present status of inter-city highways, summarizing 
the six great difficulties in the inter-city highway management of the CITIC BOT project in 
the city of Huizhou, and thoroughly analyzing these problems from different perspectives. 
This dissertation also brings forward an “annual-ticket-approach” which may solve those 
management problems, due to the variety of the country’s policies and the changes in 
economic development, by investigating these strategies in term of the requirement of 
“scientific lookout on development”.But in order to solve the problem ultimately, the author 
thinks “the government’s purchase back” will be the best answer. And when we work out a 
government’s purchase back scheme, we may take transferring the shares or selling the 
assets as one of the choices, referring to the BT- mode . In order to speed up the scientific 
development of the inter-city highways, this article also summarizes out several issues that 
need to pay attention to, based on the management experience of the Huizhou inter-city 
highways project. 
The dissertation consists of four chapters.  
Chapter 1. Discourse upon the brief status of inter-city highways project of the city of 
Huizhou. 
Chapter 2. Statement of the problems of the Huizhou inter-city highway 
project(Consists of six sections, analyzing from six different points of 
views) 
Section 1.  Difficulties in Fee Collection and Management 
Section 2.  Difficulties in Supervision and Maintenance 
Section 3.  Poor Performance 














Section 5.  Difficulties in Risk Control 
Section 6.  Difficulties in Searching the Way-out 
Chapter 3.  the countermeasures that can solve the problems in the management of 
inter-city highways(consists of two sections) 
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第二节  惠州市过境公路项目概述 
一、项目建设情况 
惠州市过境公路项目是惠州市重点建设项目，也是惠州市八大民心工程之
一。2001 年 3 月由中信公司与惠州市人民政府正式签订了《投资框架合同》，该
项目于 2001 年 12 月 19 日经省六厅（委）批准经营性收费，2001 年 12 月 29 日
经省计委批复立项，项目经营期 25 年。 
惠州市过境公路项目采用 BOT 方式，总投资额 10 亿元人民币，中信公司占
90%，以现金出资；惠州市道路桥梁开发总公司占 10%，以马庄收费站尚未偿还
的投资和本项目利用的现有工作作价投入；由双方共同组建项目公司进行投
资、 经营。该项目 2002 年 11 月 19 日正式动工兴建，于 2005 年 5 月 20 日通过
交工验收，2005 年 5 月 28 日正式通车，2005 年 6 月 1 日正式投入运营，2008



















205 国道（金龙大道惠城段），支线西向经三新跨 324 国道至终点木墩湖，接惠
博路。 
二、项目经营情况 






























第二章  经营性过境公路面临的经营管理难题 
 
惠州市过境公路 2005 年 5 月通车运营标志着从建设期转入建设运营期。
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